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Source: Preterm birth rates are from March of Dimes 2020 report card: https://www.marchofdimes.org/mission/reportcard.aspx



i PQC Mission

To advance health care quality and
patient safety for all Texas mothers and
babies, through the collaboration of
health and community stakeholders.
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TCHMB has embedded into the TCHMB

structure the RAC PCR Alliance to improve
statewide reach and Ql implementation!

RAC (Regional Advisory Councils) - el Y ol :
administrative bodies responsible for trauma - | -
system oversight within the bounds of a given = o
Trauma Service Area in Texas. 1= -5 -]

TCHMB working with 22 PCRs (Perinatal Care il N
Regions) throughout the state of Texas

Trauma Service Area Map



Goals

 Reducing preterm birth and
infant mortality

* Reducing maternal mortality
and severe maternal
morbidity

* Reducing disparities in the
health outcomes of mothers
and babies

* Improving the health
outcomes of mothers and
babies

* Increasing the involvement
of fathers / families

* Improving women'’s health
throughout the life cycle
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Quality Improvement
Methods

Strategies

Data-Driven
Assessment

Education and
Communication
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Maternal Early Warning
System

Implement a protocol into practice to
facilitate timely recognition, diagno-
sis, and treatment for pregnant
women developing critical illness,
thus preventing major morbidity and
mortality. This initiative is an integral
component of TexasAlIM.

Increasing Breastfeeding
And Human Milk Use In
the NICU

15 hospitals with Level Il & IV NICU
participating, covering 800 NICU
beds.

Postpartum Access To
Healthcare (PATH)

Improve access to care during the
critical postpartum period, and
document the experiences of under-
served women in central Texas.
Document the landscape, the gaps,
and the opportunities for increasing
accessibility to doula care for under-
served women in central Texas.

Increasing Access to
Reproductive Healthcare

3 clinic systems are participating
in the learning collaborative of
One Key Question® protocol and
are in maintenance phase

@ tchmb

TCHMB
Past Initiatives

Reducing Failed
Induction of Labor

3 hospitals are participating in the
learning collaborative and are
currently in the maintenance
phase.
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Race Equity
Workgroup

This workgroup is tasked with giving
more specific attention to this area to
ensure all projects, programs, or
interventions that come out of
TCHMB are created with a race equity
lens in mind.

Mental Health Screening
and Referral for Families
with an Infant in the NICU

This project will focus on
implementing a screening and
referral system in NICUs across
the state to help identify and get
families into needed mental
health services.

Reference Sheet on Public
Healthcare Programs

This project aims to produce a concise
reference sheet to empower frontline
workers in assisting low-income,
uninsured women in Texas who may
qualify for the main public healthcare
coverage programs. (Medicaid for
Pregnant Women, CHIP-Perinatal,
HTW and FPP).

Local Implementation of
HTN Safety Bundle

The goal of this project is to assist
TexasAlIM to support local
implementation of their Severe
Hypertension in Pregnancy (HTN)
Patient Safety Bundle.

o

TCHMB
Current
and
Planned
Initiatives

Newborn Admission
Temperature

Provide guidance for initial assess-
ment and to support normothermia
with minimal interventions for all
infants at birth.




TCHMB
Communications

* Quarterly newsletter

« TCHMB Website

* Digital Advertisements
* Promotional emails

 Social Media
 Twitter: @TexasPQC
» Facebook: Texas Collaborat
for Healthy Mothers and Bab

The Texas Collaborative for Healthy
Mothers and Babies (TCHMB)

2021 TCHMB




« Refine criteria for selecting * |Increase membership and
projects to emphasize racial stakeholder engagement
equity and health disparities

Goals for 2021

 Utilize data, outcomes and

« Coordinate activities across evidence-informed and
OB, Neonatal, Community and evidence-based practices to
Data inform policy.

* |dentify a real-time data  Focus on reducing health
infrastructure disparities

* |Increase recruitment of health « Align with shared goals of
professionals, patient and partner organizations

family members



Thank You! ©) tchmb

For more information on TCHMB,
visit www.tchmb.org

or email us: tchmb@utsystem.edu
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